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BUSINESS PROPOSAL

PHASES OF DEVELOPMENT

Seed Capital Budget of Approximately $20 Million
Phase 1:  Current Operations – Networking Between Shelters, Agencies and Streets

And Participating Market-Value Rental Properties (see website http://casapow.net)




Market Rental Housing Tenant Placement Services





Referral Customer





Home Office Associate




Networking with Community Groups and Volunteering




Potential Project Income:  Placement and Listing Fees Paid by Properties

Phase 2:  Immediate Future Operations Dependent on Investor/Donor Funding  – Opening a 24/7 Emergency Drop-In Center in City to Continue Phase 1 and Adding Care Services & On-Call Jobs

Care Services





Basic Care in Home Visits: cooking, cleaning, personal care





Other Care Services: dental, holistic, therapy, etc.





Meals and Showers




Potential Project Income:  Government Funding for Basic Care giving




On-Call Jobs & Community Volunteering





Contractual Property Maintenance, Renovation and Management





Contractual Business Opportunities





Paid Volunteerism




Income:  Contracts Paid by Businesses, Volunteer Jobs Paid by Government

Phase 3:  Future Operations Dependent on Investor/Donor Funding – Development and Construction

Of Care Center and Pre-Fabricated Construction, Low-Cost Owned Housing and Approval of Mortgages for Working Class, and Low-Cost Rental or Co-Owned Housing for Welfare Class from Initial Donation and Future Investors, Outside City




Working Class Employed as Caregiver, Maintenance, or Construction Worker





Low-Cost Housing and Mortgage





Rent-to-Own





Work-to-Own (Employee Option Deductible from Salary Earned)





Build-to-Own




Potential Project Income:  Mortgages Paid/Earned by Working Class/Staff




Welfare Class Employable or Non-Employable





Free on Training





Rent-to-Save

Work-to-Save (Employee Option)





Rent-to-Co-Own




Potential Project Income:  Low Rent & Services Paid by Government

Phase 4:  Future Overseas Operations Dependent on Investor/Donor Funding for Construction Warehouse and Marketing Pre-Fabricated Low-Cost Housing Units Overseas and Low-Cost Rental Properties (to be submitted after approval of Phases 1, 2 and 3)




Employment by Construction of Units, and Marketing




Potential Project Income:  Sales of Units Overseas, Low-Cost Rent
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Phase 2:  Opening a Small 24/7 Emergency Drop-In Center in City to Continue Phase 1 

and Adding Care Services & On-Call Jobs
Capital Funding: for Construction of the small 24/7 Care & Housing Center in City of Toronto, Purchase of Equipment, and Operations for Salaries and Expenses

Target Budget to Build and Operate 1st Year:  $1 Million ($750,000 for Construction and $250,000 for Salaries and Expenses) 
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Location:  Greater Toronto Area in Eastern Canada and/or Vancouver in Western Canada

Potential Income:  Listing and Placement Fees (continuing of Phase 1) from Rental Properties, Contracts from Properties for Maintenance, Renovation and Management, Care Services Funded by Government, Business Contracts for On-Call Jobs

Services:  

Operation of Drop-In 24 Hours a Day/7 Days a Week for Homeless

Temporary Meals, Showers and Lockers

24-Hour Phone Help Line for Homeless and Unemployed and Tenants & Properties

Listing of Vacancies Allotted by Properties

Tenant Placement into Allotted Vacancies from Shelters, Refugee Agencies and Street Clinics, Newly Evicted Tenants, and Newcomers

Care giving in Home Visits of Targeted Clientele: disabled, elderly, sick, children

Workshops, Training and Employment for Maintenance, Renovation and Management of Properties

On-Call Contractual Jobs Provided by Properties and Businesses

Community Networking for Immigrant Orientation and Refugee Settlement

Summary:

With the initial donation of capital investment funding, a drop-in center will be built in Toronto (or Vancouver) where a lot of newcomers from other provinces and countries enter being a port city, which will operate the services of housing by tenant placement into market rental vacancies allotted by privately owned properties.  It will provide cheap meals ($1/meal) and free showers and lockers temporarily to those who are waiting to be placed into a vacancy.  For the employable, there will be on-call job contracts and for the non-employable there will be on-call care giving services provided.
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Phase 3:  Development and Construction Of 56 Low-Cost Owned Housing Units and Approval of Mortgages for Working Class, and 44 Rental or Co-Owned Housing Units for Welfare Class and Outside of City Care Center Community and Grounds for Housing and Long-Term Care

Capital Funding: for Construction of Care Center and Bank with Amenities on Grounds, Low-Cost Housing Workers Owned Units and Welfare Rental Units, Purchase of Equipment, and Operations for Salaries and Expenses

Target Budget to Build and Operate 1st Year:  $21 Million ($5 Million for Capital Reserves to Open a Community Care Bank Providing Mortgages and $2 Million Working Capital, $4 Million to Build Center for Care, $10 Million to Build Trailer Park Housing Units and Equipment at $100,000 per Unit x 2 x 50 Duplex Units, $1 Million for Salaries), More Units can be built as Government and/or Foreign Investors Fund the Development
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Location:  outside GTA due to cheaper costs of land and development, and operations

Working Class Units:  each Unit has 2 Floors with Top Bedroom and Shower/Toilet and Bottom Kitchen and Living Room; stairs connects top to bottom with closet space under, ditto a double door closet upstairs dividing bedroom from shower/toilet.  Each unit is connected to another, thus a duplex.  

Plan A -- Single/Couple:  a unit (half a duplex) can house up to 2 adults and costs $100,000

Plan B -- Family:  If a family has more members, then doors between the duplex will be installed and the bottom will have another bedroom instead of kitchen and top floor will have 2 bedrooms, cost is.  multiplied by 2 for a family, thus $100,000 x 2 = $200,000 for the entire duplex converted for a family.
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Mortgage Installments:

No Deposit, Fixed Total Interest of 25% thru Whole Term, and Resale only back to Casa P.O.W. at base price of $100,000 for Single Unit without interest or $200,000 for Duplex

Furnished and includes basic utilities, cable, Internet and phone local calls

(After Own Terms are done, $100 month utilities, miscellaneous expenses for each Unit, x 2 Duplex)

3 Meals a Month = $150 per Adult, $50 per Child, or $400 per Family (3 children maximum)

Working Class:

Plan A for Single/Couple

Work-to-Own (Employee Option) or Rent-to-Own (Outsider at higher interest $25,000)

$100,000 plus $12,500 total interest = $112,500 divided by 240 months (20 year term) = $469 month fixed deducted from salary

Build-to-Own for Construction Worker

$60,000 cost of materials and land plus $12,500 total interest = $72,500 divided by 180 months (15 year term) = $403 month fixed can be deducted from salary monthly

Plan B for Family

Work to Own (Employee Option) or Rent-to-Own (Outsider at higher interest $50,000)

$200,000 plus $25,000 total interest = $225,000  divided by 300 months (25 year term) = $750 month fixed

Build-to-Own

$120,000 cost of materials and land plus $25,000 total interest = $145,000 divided by 240 months (20 year term) = $604 month fixed can be deducted from salary

Welfare Class Units: each Unit has the Top Floor Room and Shower for Caregiver and Bottom Floor has Room and Toilet for Disable/Elderly/Sick Client, plus Living Room.  All the cooking and meals are prepared at the Casa P.O.W. Care Center; ditto the showers for the Client as the Care Center will have specially built shower stalls that can take wheelchairs inside.  Each unit will cost $100,000 x 2 being a Duplex to build, but are for rental plans not on mortgages.  (If a private care client has money, a unit can be purchased and custom ordered for ownership.)
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Month-to-Month Rent:

First Month Rent due at Move-In and ongoing each month from date of move-in

Furnished Room includes basic utilities, cable, and Internet and phone local calls

Welfare Class 

Plan C for Caregiver on Caregiver Training (maximum 6 months)

Free Room Including Meals

Government Allowance of $520 month for Caregiver (need Government approval)

After Training and Employed as Caregiver

Rent-to-Save (3 or 5 Year Terms with 10% return)

Room $200 Month ($200 x 36 months = $7200 x 10% = $720 savings returned after term; $200 x 60 months = $12,000 x 10% = $1200 savings after term)

Salary of $1000 month minus $200 = $800

Plan C for Client on Disability/Pension (Lease Dependent on Need for Care, Short- or Long-Term)

Rent-to-Save (3 or 5 Year Terms)

$200 month for room ($200 x 36 months = $7200 x 15% = $1080 savings returned after term; $200 x 60 months = $12,000 x 20% = $2400 savings after term)

$ Month determined by level of care for basic care giving: showers, dressing, and feeding

Rent-to-Co-Own for Caregiver (after 6 months training)

$50,000 unit without interest divided by 120 months (10 Years) = $417 month can be deducted from monthly salary of $1000 minus $417 = $583 (and unit can only be resold back to Casa P.O.W. at base price $50,000 minus 15% of $7500 = $42,500)

Rent-to-Co-Own for Client on Disability/Pension

$50,000 unit without interest divided by 120 months (10 Years) = $417 month (and can only be resold back to Casa P.O.W. at base price $50,000 minus 50% (% due to nature of funding being a subsidy) of $25,000 = $25,000 with possible 50/50 split between Government and Client depending on Resale Agreement, if Government approves)

Long-Term Care Center for Health Retreat

Similar to the Care Center in the city but with more features:  spa, gym, wading pool, music garden, glass library, nutrition conscious cafeteria, salon, and educational theater, this Retreat Center will be the focal point of activities and services for care giving and health rejuvenation.  Both insider resident clients funded by welfare, and outsider private-funded clients can avail of membership with basic and alternative health care services provided by the trained resident caregivers and professionals.

Services:

Training and Employment

Care giving – On-Site and Day Care Visits, Price & Wage Determined by Level of Care

Property Maintenance and Management -- Contractual

Renovation and Construction – for Casa P.O.W. and Contractual
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Summary:

How this Generous Donation to Casa P.O.W. Project can Alleviate Poverty Long-Term:

Property Ownership for Low-Income Working Class

Family -- Community living within Casa P.O.W. will give low-income people an opportunity to own property, which alleviates poverty and homelessness long-term by its permanence and affordability.  A family can own a duplex worth $225,000 within a 25 Year Term at $750 month installments, including the furniture, utilities and other costs, and at $400 month for food, their total expense would be $1150, which is within the capability of two adults working even on minimum wage.  This property can be inherited by their family, which is another step to alleviation of generational poverty, because succeeding generations will no longer have to pay rent, only utilities and food.

Single/Couple – Singles or Couples can own a unit worth $112,500 within a 20 Year Term at $469 month installments, including furniture, utilities, other costs and $150 per person for food.  A Single’s total expense would be $619 and a Couple’s $769.

Training & Employment Opportunities

Care giving

Care giving, especially for special groups: disabled, elderly, sick and children is often funded by government and private.  Depending on the level of care required, the difficulty, and length of stay, the prices and wages go up.  Casa P.O.W. will train and hire employable individuals to be caregivers within the grounds to serve the residents and visitors who require basic care.

Property Maintenance and Management

As Casa P.O.W. deals with housing and networks with properties, there will be training and employment in this field too.  The urban Center to be built in Phase 2 will need Referral Agents and Home Associates to manage it, plus Maintenance Workers for potential contracts from the participating properties.

Construction

Housing construction within the grounds as well as potential house construction contracts outside from future investors both local and overseas, particularly if for low-income groups will be the main target source.  Most developers and banks ignore low-income groups for house ownership, due to their low-income and poor credit. Casa P.O.W. will build low-cost housing thru training and employing those of low-income to become builders.  The donation will capitalize the costs of materials, land, and labour.

NOTE:  All the above are going to be trained, then employed and own property within the grounds, with mortgages payable by monthly deductions from paycheques.
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Property Co-Ownership and Low Rent for Welfare Class

Disabled/Elderly/Sick

Since the monthly funding for the non-employable welfare class is coming from the government of Canada on a monthly subsidy, the idea of co-ownership will require approval from the government,

including the possibility of the Resale after the Term.  The division of the amount may be split between the client and the government.

Low-Cost Rent

The Welfare Class units are available for rent, especially for those unemployable, requiring care services as well.  These units have a built-in savings feature which are not only low-cost to start with but also return a small percentage at the end of the Term, as savings.

Community Care Bank for Management of Mortgages and Salaries

According to the recent changes, the minimum capital reserves needed to start a bank in Canada is now only about $5 Million dollars.  This amount will be put in as a deposit to get the approval from the Canadian government to open a bank, which will then allow the handling of salaries and mortgages for the Project.  $2 Million will be for Working Capital and initial $1 Million for Salaries.  Any future contract, investment or donation from local or overseas, individual, government or corporation for further employment and construction, will be easier to manage in-house.  There will probably be client cards issued for account holders and a goal to attract all welfare and working class to open accounts for future opportunities.  Also if a rich investor or donor decides to fund the Project, permanent Trust accounts will be opened under their name, specifying the purpose.

Establishing Permanence and Ongoing Development of Low-Cost Housing and Employment within a Care and Housing Development Community

This generous donation will provide the seed capital to employ the unemployed and build the initial units for the Project.  The mortgage and rent payment installments will allow participants to own and save on shelter costs and will be used to further develop more units ongoing as the mortgage installments are paid.  But these mortgages are actually earned rather than loaned, as the employee participant’s salary deductions pay them.  Aside from the Casa P.O.W. employees, there will be others working on minimum wage for other businesses nearby, which may be given the same chance to own but the total interest will be higher, as priority is given to those who are employed and housed for the Project.  That the Project continues for generations will be a goal, to employ and keep housing affordable for low-income people.  It will continue to invite future investors from government local and overseas, private and public banks, individuals and businesses who see the benefit to society for such a project in Phase 4, which may also generate potential income from housing development contracts from corporations that may decide to give their employees a similar housing option thru Work-to-Own or governments who may fund housing properties for working and welfare classes.
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Casa P.O.W. Care Community and American Ingenuity Domes

A Joint Venture on Affordable Housing and Pre-Fab Construction Training
December 2005 Update

Casa P.O.W. Project now has an associate, American Ingenuity, an American company based out of Florida, United States of America, which agrees to provide the training and materials for our housing project, which at their standard fees are very affordable and fit in with the budget and long-term collaboration.  They are a producer of modern dome-shaped housing units since the 1970s, which are energy and cost efficient, and resistant to certain natural disasters such as earthquakes.  According to their website information (http://www.aidomes.com), it takes a few months to build a dome and that it can be a do-it-yourself type of assembly.  However, as we are aiming for a total of 100 units for the Casa P.O.W. Care Community, we will have to ask them to send a few trainers to teach our construction team and builders how to assemble the domes, especially the bigger ones.  Below is a sample layout of the dome units and list of their future functions:
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In addition to the costs of materials and training for American Ingenuity’s domes are costs for labour, land, foundations, electrical and plumbing, and interiors.  As the units are repaid after the residents move in, additional units may be built thru the years of operation for future expansion.  We will try to get additional land for collective farming to be as self-sufficient a community as possible, to fulfill 3 main goals:  house the homeless, feed the hungry, and care for the helpless within our community.

Future Staff
Plan C


Caregiver has Top Floor which has one bedroom and shower; and


Disabled Client has Bottom Floor with bedroom, living room & toilet











Plan B


Family


Top Floor has two bedrooms, a study and shower


Bottom has kitchen & dining, living room and third bedroom





Plan A


Single/Couple Adults


Top Floor has one bedroom and shower


Bottom has kitchen & living room





Other Same Price and Plan





Casa P.O.W. Retreat Center


Music Garden


Outdoor Glass Library


Gym and Spa


Salon and Clinic


Wading Pool


Educational Theater


Nutrition Cafeteria


50 Duplex (=100) Units





Construction Warehouse and


Land for Future Rental Properties





Dome Units Total  	100


Public & Shared:


Care Center & Clinic 1


Cafeterias		2


Gym & Spa		1


Library		1


Pool			1


			6


Private Residences:


Welfare/Care		40


Working/Staff	40


Investor/Guest	10


Management		 4


			94








Web: http://casapow.net     Email:  info@casapow.net   

Tel/fax: 647 436 6576

Mail:  #303 @ 1474 Queen Street West, Toronto Ontario M6K 1M4 Canada

Created & Managed by Immortal Investments International
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